
 
 
   

  

 

 

 

  
 

 

 

 

 

20th May 2020 

 

Dear Parent/Carers 

 

Following my last letter – I and the leadership team at Conifers, in liaison with the Chair of Governors, 

have drafted a plan for what we consider to be the best way forward, in providing a provision for your 

children, as some of them return to school. 

   

Before I go into detail, I would just like to reiterate the following; do I want Conifers full once again, 

with life and noise and energy – of course I do. Am I aware that you as parents are reaching the end of 

your tether at home – of course I am. But, while the rest of the country are required to follow social 

distancing instructions, and we are told that that remains the most effective strategy to avoid 

infection, filling a school with over one hundred pupils a day, many aged 5 and 6 years old, along with 

the staff needed to support them, will make, despite what I assure you will be our very best efforts, 

social distancing nearly impossible.   

 

Nevertheless, we will endeavour to bring as many children as we can, back into school, as safely as we 

can. ‘Safe’ will be our mantra. If we consider it safe, we will offer that provision. If we deem it unsafe, 

we will not.     

 

In order to achieve this, keep your children safe, my staff safe and yourselves safe, we will, as 

previously stated, open the school from the 1st June to all those children we have been requested to do 

so (Reception, Year 1 and Year 6) – but in a manner that protects us all. 

 

How it works 

Children will be grouped and taught by specific members of staff – where possible, in specific 

classrooms. This strategy will allow us to at least devise and maintain some sort of social distancing in 

the classrooms and around the school. It will still require every member of staff and support staff 

being in the building and every single classroom being used, but will help immensely in maintaining a safe 

environment and help reduce possible cross-infection. You will be informed of your child’s group and 

the member of staff they should report to, at the start of each day, via a text or email from 

the school office by Friday of this week at the latest.  

 

Entry and Exit to the school      

From the 1st June, we will be operating a ONE-WAY system, in and out of the school. ONLY THE 

FRONT SCHOOL GATES WILL BE OPEN, THE BACK GATE WILL REMAIN LOCKED. As you look at the 

school, from the main road, the small gate on the right hand side, closest to the Fire Station will act as 

the ENTRY gate, whilst the gate that is positioned at the end of the hedged walkway, far left of the 

car park, will act as the EXIT. Please note, as from the 1st June, NO ACCESS TO LITTLE FIRS WILL  

 



 
 
   

BE AVAIALABLE FROM THE FRONT OF THE SCHOOL. These gates will open at a precise time and 

entry to the school will be staggered. Please follow the one-way system in place, which will guide you 

into the playground, where your child will be directed, by a member of staff, to a designated spot. You 

will, in the interests of maintaining sound infection control, be expected to leave immediately, and 

follow the one-way system back out of the front gates of the school, adhering to social distancing 

guidelines. Clear markers will be painted on the ground to help with this. At the end of the school day, 

which will be shortened, you will be admitted back into the school, again at staggered intervals, to 

collect your child, following the same protocols. Please note, that if your child is anxious about returning 

to school, which we acknowledge is both likely and understandable, we will not, unfortunately, as we have 

always been happy to do, assist you in cajoling them in, as this would obviously breach social distancing 

directives and present an infection hazard.   

 

Groupings 

We will establish groups based on dynamics, gender, ability and personalities. You will be contacted 

directly by the school office and informed which group your child is in and which member of staff to 

report to at the start of each day. As each Year will have four separate groups, I must inform you, 

sadly, that it is unlikely that your child will be taught by their own class teacher. This is unavoidable due 

to the school having to follow social distancing guidelines. I would like to take this opportunity to thank 

those who took the time to inform us that their children would not be attending. This helped us gauge 

numbers of those, we needed to support and therefore help immensely with strategic planning. I 

recognise that this may not have been an easy decision to make, but fully endorse your reasons for 

doing so.     

 

Timings of the day 

In order to sustain this model; allow staff time to both prepare materials for teaching and learning, for 

those attending school and those in other Year groups not accessing school, by maintaining Google 

Classroom or producing ‘Learning Packs’, time for deep cleaning each day and to avoid ‘choke-points’ such 

as whole school lunchtimes, in addition to entry and exit from the school, the day will start between 

8:30 am and 9:00 am and then end between 1:00 pm and 1:30 pm. The details can be seen below. Those 

children eligible for Universal Free School Meals and Free School Meals, will be provided with a packed 

lunch, as they leave the school. More information on this will be circulated separately. All Year groups 

will have a morning break, staggered and spread across the entire school grounds.  

Year 1 – Start 8:45 am to 1:15 pm 

Vulnerable / Key Workers – Start 8:45 am to 3:15 pm 

Reception –  Start 9:00 am to 1:00 pm 

Year 6 – Start 9:00 am to 1:30 pm 

 

What we will do 

We will provide both signage and other physical markings in our endeavours to enforce social distancing 

wherever we can – however, as parents of young children, you will understand the difficulty with this. 

Children will remain and be taught in groups, with a designated member of staff. These groups will be 

kept separate from one another at all times. Please note, that if a member of staff becomes unwell 

(for any reason) – we do not have the capacity to provide ‘cover’ for that member of staff, 

neither can we ‘split’ the class, due to risks of cross-infection. Therefore, that group of children 

would not be able to attend school for the duration of the staff illness.  

 

Children will work at individual ‘work-stations’ in the classroom – which will become their space alone. 

They will be expected to remain at these work-stations unless directed otherwise. 

 

 



 
 
   

No school assemblies will be held. 

 

Children will be reminded, each day, of the new school expectations in relation to social distancing, 

hand-washing, movement around the school and when out at break-times. 

 

Children will be constantly supervised throughout the day. 

 

Staff will check their own temperatures each day on arrival to the school. 

 

Children will be monitored for any signs and symptoms of COVID-19 and, if necessary, be instantly 

isolated and sent home. If a case of COVID-19 is proved positive, part or all of the school will be shut 

for a period of time, to be ‘deep-cleaned’ by Local Authority contractors. 

 

Schools have not been prioritised for PPE – we have a limited number of face-masks but no disposable 

aprons. You will understand that sourcing these, is almost impossible at this time. We do, currently, 

have a good supply of disposable gloves.   

 

We will thoroughly clean the school each day and focus efforts on areas of high use – door handles, 

desk tops, chairs etc. 

      

What you will do 

 Ensure you follow the signage and other physical markings in following social distancing guidance. 

 Do not loiter on school property. 

 Ensure you child brings NOTHING to school except a water bottle and perhaps a snack. These 

will be kept on them at all times. NO BAGS or RUCKSACKS will be allowed into school. 

 Ensure your contact details are correct and you are available to collect or arrange collection of 

your child immediately, if necessary. 

 Ensure your child’s clothes are frequently washed. 

 If, on entry, your child becomes anxious about attending, be prepared to take them home without 

prior support from school staff. 

 

What next 

We proceed with this plan, as every school across the country will proceed with theirs. Each will 

undoubtedly be different dependent on size, capacity, staffing and the communities they serve.  

However, I must inform you, the one thing that the Government has been very clear about is this; if 

numbers of vulnerable and Key Worker children increases, they take priority, as do children in the 

younger years – so provision for Year 6 children would not be available. In addition to this, if numbers 

continued to increase with Reception children returning, we are to prioritise them and provision for 

Year 1 would then be unavailable. I am sure the irony of this will not be missed, in respect of the 

Government’s planned Phase 2 – which is to bring everyone back to school for the last few weeks of the 

term. Watch this space!       

 

Thank you for your continued support of the school – stay safe and stay well. 

 

Andrew Johnson                             Dorothy Wood 

Headteacher            Chair of Governors   

 

 

 

 



 
 
   

 

 

 

 

 

 


